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Meeting Logistics

Repeater Trustee: Paul Owen, N5SNXS

Meeting was held over Zoom using meeting number: 281-543-6502 PC 123456.

Minutes

l. Ron Matusek, President, WA6TQH called the meeting to order @ 6:00 PM

a. Welcome those attending and gave overview of Special Vote.

b. Paul Kent KISFJS has been to Tom’s home and has pictures of the assortment of
equipment which, | can show during our ZOOM session. The amount of equipment will
overwhelm anyone but Paul feels that we can dispose of this with a reasonable amount
of profit. He is requesting approval from the board to obtain a storage location unit
about 10 by 10 for $105/month plus a one-time admin fee of $29.95 for not to exceed
six months so we can sort through and determine best way to get some return on this

equipment for the club.

Il. Paul Kent gave a description of details of the request. Paul described, and showed pictures for,
the equipment that was being offered to the club. Paul gave detail of the cost of the storage

unit.

. Tom Hoherd, KK5YU, gave an overview of the financial accounts and described that the account
balance was low (about $3800). Tom explained that we normally carry a balance of about

$5000, so we are low.

a. Ron and Bill described their reservations with spending money for storing things with a

low account balance.

IV.  The items were reviewed and found that some might be beneficial to the club while others

would not be.

a. Most board members expressed no interest in storing items that would not be sellable
(or more headache to sell than the items are worth) or that would be junk that would

just need to be thrown away.

b. Some items were found that, if working, would be able to be sold of a good amount

(5500-51000, depending on the item).

c. Rich pointed out that if one of these items could be sold, then it would pay for the
storage without impacting the current account balance.




VI.

Rich recommended that the board approve 3 months of the storage unit cost (~$345) and come
back to the board for review afterwards. During these months, those high value items should be
sold to pay for any remaining storage unit costs.

a. Paul Kent motions that a vote be taken on Rich’s proposal.

b. Tom Hoherd seconds the motion.

c. The voting members are asked for a vote: Brandon Rogers, K5BLR, Tom Hoherd, KK5YU,

and Paul Kent, KISFJS, gave approval votes.
d. The proposal passes.

MOVE TO CLOSE & DISMISS
a. Brandon Rogers moved to close the meeting.
b. Tom Hoherd offered a second to the motion.
c. Meeting adjourned @6:51pm




